Restricted – Appointments (When Completed)

JAC Reference Form

00517/00518 Deputy/Salaried Judge of the Upper Tribunal,

Administrative Appeals Chamber  
	Referee Name:


	Position:



	Date of Reference:


	Contact Telephone Number:



	Name of Candidate:


	


Confidentiality

The referee assessment form is confidential and should not be disclosed to the candidate.  The information provided may be discussed with the candidate at interview, but will not be attributed to the referee.  If you raise a serious allegation, which the JAC considers should be investigated, the JAC will not identify the referee as the source without the referee’s consent.  Unsuccessful candidates can request a written explanation about their application.  This is prepared by the JAC and nothing will be included within this feedback which is attributed to the referee.
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Guidance

Purpose and Value of References

The purpose and value of references is the evidence they provide to the selection panel.  The reference form attached needs to be completed based on the qualities and abilities for the selection exercise.  These qualities and abilities form the basis for the panel assessment of a candidate.  Please provide specific examples to evidence statements that are being used – assertions must be avoided.  Please highlight the candidates’ strengths and weaknesses drawing upon appraisal material on the candidate if this is available to you.

Addressing What Has Been Asked For

Each quality and ability has several aspects to it, denoted by the bullet point listed on the next page(s).  Please address each point in your reference response.  If you do not address each bullet point there is often insufficient evidence for the panel to easily assess a candidate.  For example, with regard to ‘Personal Qualities’ the aspects of this quality which the Panel are seeking evidence of are integrity and independence of mind, sound judgement, decisiveness, objectivity and the ability to learn and develop professionally.  Consequently, the referee who wrote “X is well turned out and early at Court” did not provide the evidence required to address what was being sought by the reference.

Evidence Based

The Panel assessing candidates are asked to make evidence based decisions, and to justify those decisions by referring to evidence that they have considered and taken into account when making their assessment.  Thus a reference which says the candidate “analyses cases quickly and intelligently and identifies the important points in an argument” would be of more use if such a statement was supported by specific examples of this.

	Do you have any doubts about being a referee?

You may feel that this is inappropriate for you to act as a referee for this applicant if, for example, you have a close personal relationship with the candidate or someone related to them, or you are also a candidate for the same post.  If so, please provide a brief explanation below and return the form to the JAC without completing any further questions.

	


	Knowledge of the applicant

Please answer all of the following questions below.

	How do you know the applicant?
	

	How long have you known the applicant?
	

	How recent and frequent has your contact been with the applicant and how well do you directly know their work?
	


	Qualities and Abilities

When completing your reference please refer to the guidance at the front of this document.

	Intellectual Capacity
	High level of expertise in your chosen area.

Ability quickly to absorb and analyse information.

Appropriate knowledge of the law and its underlying principles, or the ability to acquire this knowledge where necessary.


	

	Personal Qualities
	Integrity and independence of mind.

Sound judgement.

Decisiveness.

Objectivity.

Ability and willingness to learn and develop professionally.


	

	An Ability to Understand and Deal Fairly
	An awareness of the diversity of the communities which the courts and tribunals serve and an 
understanding of differing needs.

Commitment to justice, independence, public service and fair treatment.

Willingness to listen with patience and courtesy.


	

	Authority and Communication Skills
	Ability to explain the procedure and any decisions reached clearly and succinctly to all those involved.

Ability to inspire respect and confidence.

Ability to maintain authority when challenged.


	

	Efficiency
	Ability to work constructively with others. 

Ability to organise time effectively and produce clear reasoned judgements expeditiously.

Ability to work at speed and under pressure. 


	


	Character

Do you know anything about the applicant that might call into question whether it is appropriate for the applicant to be appointed as a judicial office holder?  If so, please provide details below.

	


	Conclusion

Is the applicant suitable for appointment to this post?  Please give brief reasons below.

	


Thank you for taking the time to complete this form, please return by email to JACSET1@jac.gsi.gov.uk 
